GKCAHA Board Meeting
Monday December 15, 2008
Roll Call- Present:  Pam Payne, Carol Baker, Glen True, Kari Kemper-Hickam, Cindy Kunkel, Sharon True , Ryan Strand, Karen Kemper, Chris Norris, Liz Goede  
Absent:  Jamie Moore, Alan Clanton, Elizabeth Beal, Angela Oneil, Mary Dobson
Minutes- We motion and approve minutes from June board meeting.  Liz motioned, Sharon 2nd.
Membership- 96 one year, 17 3 year, 1 Life, 17 AHA youth, 1 Local youth, 1 Local Assoc, 4 Affil
Treasury Report- General ckg balance of $9095.42, Youth ckg bal $4630.86, Saving Youth $1250, Mary put $15,000.00 in a CD with 3.55 apy.  We paid Glen and Sharon Convention receipts, Longview Horse Park Mem, HELP was donated $750.00 and we paid for the Pony Express shows and ads
Convention Report- Voted in a new President and Vice President, all other members stayed the same.  Glen was re-elected to Judges Committee.  Region 11 pledged $3000.00 towards Galleries; therefore, will be getting three plaques put up in Galleries.  Reno is the next destination for convention in 2009, then on to Orlando for 2010.

Youth Group- No activity in Youth Group.  Carol sent out some letters requesting feedback, no response.  She will send out 20 more letters and after that we will put their money in a CD until further interest arises.
Old Business-We need to discuss at Midwinter -- Nomination committee for this year, need someone to lead it.
Website/K-We need to sell packages to trainers and to start charging for advertising on the website.  Someone had asked about a trainer forum.
 Border Bonanza-Glen will meet with American Royal after the first of the year to finalize contracts.   The dates are set, 4/24-4/28.   Carol will make list for the Progressive dinner of items each barn can provide.  
Mid Winter Celebration-January 24th, 6:30 time.  Club members will bring some items:  Carol Red Beans Rice/Sausage, Sharon King Cakes, Ryan Potato Salad, Kari Cornbread, Chris will cook shrimp/potatoes/corn, Karen Coleslaw.  Club providing Shrimp, Meats (maybe pulled pork and turkey) for approx 100-125 people.  Will do the Auction for money bags again. 
New Business-Looking into having a clinic this year.  Maybe getting a western, English, and halter person.  Thinking about Vicki Humphrey, Joey Canda, Greg Gallun, Rick Gault, and Rob Bick.  Need to talk with them first and see who is available and what dates.  Trying to shoot for third weekend in April, the 18th and 19th.  Sharon would like to hold it in the new arena.  If we do it then it would be a good idea to advertise in the Modern Arabian and to all the clubs.  Liz will see if Colleen can help put it together.
Next Meeting: January 24th at Midwinter Celebration
